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Ilisi B cdepi saxocTi Ta Oe3nekn
TOB «<HOBYC YKPAIHA» na 2021 pik

1. 3aBepmmtu Ha kiHeup 2021 poky iHTerpaumito, peOpeHmiHr Ta
BIIPOBAJIUTH CHCTEMY SIKOCTI Ta Oe3rmeYHoCTi Ha ycix HoBuX MarasuHax NOVUS.

2.  BnpoBaguTH cTaHAapTH SKOCTI O0OCIYrOBYBaHHsl CHOXHMBayiB Ta
3a0e3NeUnTH HaBYaHHS YCiX MPALiBHUKIB Mara3uHiB 3 METO MiABHILEHHS SKOCTI
o0ciyroByBaHHs KJieHTiB Marasunise NOVUS.

3. AkrtyanisyBaTu JOKYMEHTALI0 IHTETPOBAHOI CHCTEMH MEHEIKMEHTY
Ha 20 % Ta npoJoBKyBaTH PoOOTY 1110/10 BAOCKOHATEeHHs npouecis KommnaHii,

4.  TliaBMILMTH SKICTh 3aKyMiBellb 0BOUe-OPYKTOBOT IIPOAYKIIIT Ta 3HU3UTH
BIJICOTOK OpaKy Ta BTpaT Ha MarasuHax Ha 2%.

5. TliaBULIMTH KOpPHOpATHBHY Ta couiaibHy BiAmosiganeHicte NOVUS
LJISXOM BIIPOBAKeHHs/y4acTl y OnarodidiHUX aklisx Ta COLIabHUX IPOEKTax
11040 TypOOTH MPO CIIOKUBAYiB 1 HABKOJIHILHE CEPEIOBHILIE.

6. 3abe3ne4yuTH IIMPOKEe 3allyUeHHs KePIBHUKIB CTPYKTYPHUX IipO3AiTiB
710 IUTaHb yNpaBJiHHA AKICTIO Ta O€3MeKU TOBApIB, MPOIYKIIT Ta HOCIYT.
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